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L’ICE-Agenzia per la promozione all’estero e 
l’internazionalizzazione delle imprese italiane è 
l’organismo attraverso cui il Governo favorisce 
il consolidamento e lo sviluppo economico-
commerciale delle nostre imprese sui mercati 
esteri. Agisce, inoltre, quale soggetto incaricato 
di promuovere l’attrazione degli investimenti 
esteri in Italia. 

Con una organizzazione dinamica motivata e 
moderna e una diffusa rete di uffici all’estero, 
l’ICE svolge attività di informazione, assistenza, 
consulenza, promozione e formazione alle 
piccole e medie imprese italiane. 

Grazie all’utilizzo dei più moderni strumenti di 
promozione e di comunicazione multicanale, 
agisce per affermare le eccellenze del Made in 
Italy nel mondo.

 www.ice.it



L’Agenzia italiana per la cooperazione allo 
sviluppo (AICS)

AICS è l’istituzione che, alla luce della Legge 
125/2014, è deputata all’attuazione, lungo 
le linee strategiche fissate dal Ministero 
degli Affari Esteri e della Cooperazione 
Internazionale, delle iniziative di cooperazione 
internazionale. I suoi obiettivi sono lo 
sradicamento della povertà, la riduzione delle 
disuguaglianze, la promozione dello sviluppo 
sostenibile, l’affermazione dei diritti umani e 
della dignità umana, compresa l’uguaglianza 
di genere, la prevenzione dei conflitti e il 
sostegno ai processi di pacificazione. La sede 
centrale a Roma opera con il supporto di un 
Ufficio a Firenze e può contare su una rete di 20 
sedi dislocate a livello globale.

L’Ufficio Regionale dell’AICS a Nairobi è 
responsabile per le iniziative di cooperazione 
in Kenya, Somalia, Tanzania e Repubblica 
Democratica del Congo: si tratta di un’area 
dove paesi in forte crescita convivono con 
paesi colpiti da instabilità e crisi umanitarie. 

Kenya e Somalia sono paesi prioritari per 
la Cooperazione Italiana: all’interno della 
programmazione annuale degli interventi, 
questi paesi ricevono la maggior parte delle 
risorse sia in termini di doni che di crediti di 
aiuto.

 www.aics.gov.it  
 www.nairobi.aics.gov.it 



ARABIKA è un progetto nato dalla 
collaborazione tra  Governo del Kenya e il 
Governo italiano. È finanziato dall’Agenzia 
Italiana per la Cooperazione allo Sviluppo 
(AICS). Le attività progettuali si snodano 
lungo l’intera filiera del caffè concentrandosi 
su: gli aspetti organizzativi e gestionali delle 
cooperative di produttori, il marketing e il 
miglioramento della qualità del prodotto. 
L’obiettivo, altresì, è di migliorare l’accesso 
a mercati più redditizi, sia a livello locale che 
globale.

Il progetto è in linea con le strategie di sviluppo 
della filiera del Governo nazionale e delle 
Contee. Il progetto lavora su sette Contee: 
Bungoma, Nyeri, Machakos, Murang’a, Kiambu, 
Meru ed Embu. All’interno di queste Contee, 
sono coinvolte 21 cooperative, rappresentative 
di 30.000 agricoltori che beneficeranno delle 
attività di formazione e branding del progetto. 
Il progetto è iniziato a luglio 2021 e terminerà a 
marzo 2025.

 www.arabika.org 



ORGANIZATIONS 
IMPLEMENTING THE 
ARABIKA PROJECT

 • CEFA is an international NGO founded in 
1972, operating in Kenya since 1990; it aims 
at achieving food self-sufficiency, promoting 
social and economic development, meeting 
the basic needs of the local population, 
combining support to agricultural production 
with social and cultural actions.

    • AVSI Foundation: is an international NGO 
founded in 1972 and operates in 42 countries 
around the world. AVSI is a registered NGO in 
Kenya since 1986 with a presence in 31 counties 
in Kenya.

    • E4Impact Foundation: promoted by 
the Università Cattolica and a group of 
leading Italian companies, E4Impact has a 
deep knowledge of African entrepreneurial 
ecosystems, gained thanks to its MBA courses 
in 20 African Countries, its 7 offices on the 
continent and its Entrepreneurship Centre in 
Kenya.

People for development
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Company activity 

Created in 2007, caffe del mondo 
has a small industrial unit of 2500T 
per year and a coffee shop since 
2020 located in Zone 3 street 
Thomas edison , Abidjan where 
customers can come and taste 
the best coffees existing in Côte 
d’Ivoire CAFFE DEL MONDO has 
established itself as the benchmark 
for specialty coffee that is 
otherwise sustainable. 
CAFFE DEL MONDO has remained 
faithful to the tradition of a great 
coffee from the best and roasted 
to the core using a traditional 
method. A passion for aromas 
cultivated since 2007.
 
Our mission is to: 
• Make coffee good for people 
and good for the earth. 
• Ensure that lovers of top quality 
green beans are available. 
• Offer a cup of coffee that can be 
the best in Côte d’Ivoire.
 
Caffé del mondo offers blends 
between Ivorian robusta coffee 
from the different coffee- 
producing regions of the Ivory 
Coast, arabicas with multiple 
exceptional origins and also 
100% arabica coffees. They come 
from the 5 continents. 
A unique taste from high-quality 
coffees obtained by exceptional 
blends but also thanks to a 
well-controlled manufacturing 
process to obtain 100% natural 
coffees, without any artificial 
flavors.
 
A rigorous selection, high-quality 
beans selected by our specialists. 
The harvest is carried out 
mainly by hand because the 
beans are chosen for their finesse 
and aromatic richness. 
A key roasting that allows us 
to cook our coffee beans and 
highlight their aromas. Our beans 
are carefully selected and roasted 
with experience. A fresh blend 
from the mountains of the 
Ivory Coast. 

COTE 
D’IVOIRE
CAFFEDELMONDO- 
NARDI CAFFÈ
Marcory zone 4
rue Thomas  
Edisson 
ABIDJAN

www.caffedelmondo.net

http://www.caffedelmondo.net
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COTE 
D’IVOIRE

NAKA IVOIRE 
GROUP

https://www.facebook.
com/NakaIvoireGroupCi/

 

Company activity

Through our coffees NAKA cafe, 
we invite you on a journey to 
explore the most flavorful terroirs 
of Côte d’Ivoire. 

From specific lands, the coffee 
trees draw all their aromas and 
intensities through their roots. 

We select the finest coffees from 
the Sud Comoé, N’zi Comoé, 
and Moyen Comoé regions; 
from the Bas-Sassandra region 
in the southwest; and from 
the Marahoué, Fromager, and 
Haut-Sassandra regions in the 
center-west. 
 
We offer ground and whole bean 
coffees in 250g and 1kg sizes, 
prepared according to customer 
demand.
 
 You can reach us at 
+2250748653979, by email at 
nakaivoiregroup@gmail.com or on 
facebook at www.facebook.com/
NakaIvoireGroupCi/



COTE 
D’IVOIRE
LE CONSEIL DU 
CAFÈ-CACAO
Abidjan Plateau, Immeuble 
Caistab, 23rd floor 
Phone : (+225) 2720256969
17 BP 797 Abidjan 17 (RCI)

 FB@LeConseilDuCafeCacao
www.conseilcafecacao.ci

CREATION AND STATUS
The Board for Regulation, 
Stabilization and Development 
of the Coffee and Cocoa Sector, 
abbreviated, Le Conseil du Café-
Cacao, was created by Ordinance 
No. 2011-481 of December 28, 2011, 
amended by Ordinance No. 2018-
756 of September 26, 2018 setting 
the rules relating to the marketing 
of coffee and cocoa and the 
regulation of the coffee and cocoa 
sector in Ivory Coast.
Le Conseil du Café-Cacao is under 
the authority of the Ministry of 
Agriculture, Rural Development 
and Food Production, on a 
technical level, and under the 
authority of the Ministry of 
Economy and Finance, on the 
financial level.
Le Conseil du Café-Cacao is made 
up of the following bodies:
• A Board of Directors;
• An Advisory Committee;
• A General Management.

OBJECTIVES
• Strengthening good governance 
and transparency in resource 
management;
• Developing a sustainable cocoa 
and coffee economy through the 
reorganization of production and 
improvement of productivity;
• Securing the income of farmers 
by establishing a guaranteed 
minimum price set by the 
Government
• Establishing a strong inter-
professional association based on 
credible farmer organizations;
• Promoting domestic and 
external consumption.

MISSIONS
• Ensuring the management of all 
activities in the coffee and cocoa 
sector;
• Controlling the quality of cocoa 
and coffee beans;
• Approving the companies in the 
sector;
• Assisting the Government;
• Supervising the development of 
projects aimed at contributing to 
improving product quality.

12
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COTE 
D’IVOIRE
LITTLE CAFÉ 

www.atelierlittlecafe.com / 
Facebook : atelier little cafe

Company activity

We, at Little Café, are an artisanal 
roaster specializing in the 
production of whole bean and 
ground coffee using traditional 
methods.

Our brand, SATOR,  symbolizes the 
magical process of showcasing 
the unique terroir of IvoryCoast 
through the hard work of the 
farmers. 

SATOR focuses on highlighting 
the distinct characteristics of pure 
origin robusta coffee, celebrating 
its unique qualities.
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Company activity
 
Representing over 46,094 farmers, 
Yirgacheffe coffee farmer’s 
cooperative union is established 
in June 2002. Its 28-member 
cooperative are locatedin Gedeo 
Zone in Southern Ethiopia, one 
of the most prominent coffee 
growing regions in the country 
& the only source of  Yirgacheffe 
coffee. 

The 62,004 hectares dedicated 
to garden coffee produce on 
average around 20,000 metric tons 
of Yirgacheffe washed and  
sun-dried coffee per year. 

It is organic and Fair-trade certified 
coffee producers and exporters.

 

ETHIOPIA

YIRGACHEFFE  
COFFEE FARMERS 
COOPERATIVE 
UNION (YCFCU)
Akaki Kality Sub-city 
Woreda 05, 
Tel: +251114717019
Addis Ababa

www.yirgacheffeunion.com
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Company activity
 
Kafa Forest Coffee Farmers 
Cooperative Union (KFCFCU) 
is located in Kafa zone, in the 
southwestern part of Ethiopia & 
the place where coffee Arabica 
is originated. KFCFCU was 
established in 2004 by 17 primary 
cooperatives with 4,267 member 
farmers and a capital of 200,000 
birr. 

Currently, the number of member 
cooperative societies has 
reached 55 with more than 13,676 
smallholder members (about 
20% female) and its net asset has 
reached over 103 million birr. 
 
The main purpose of its 
establishment is to export Kafa 
coffee to the international coffee 
market so that farmers get a 
better price for their product and 
improved livelihood. 

The union also has a mission to 
promote the origin of coffee. 

Naturally organic coffee, wild-
grown coffee in a multi-layered 
upland rain forest, superior 
product for national and 
international markets, traceability 
of the product, a direct link to the 
international market, and payment 
from the net profits as dividends 
to farmers is the uniqueness of 
the union.
In addition to the marketing of 
coffee, the union has also been 
involved in building capacity of 
primary cooperative societies 
& farmers; participating in the 
establishment and provision 
of social and economic 
infrastructures; playing a leading 
role in the effort to conserve 
natural resources especially natural 
forests. 

The natural resource and 
environment conservation activity 
is the core activity to preserve the 
origin of coffee Arabica Kafa.

ETHIOPIA

KAFA FOREST  
COFFEE FARMERS’ 
COOPERATIVE 
UNION
Bonga Town and Export office in 
Addis Ababa. 
Addis Ababa

www.kafacoffeeunion.com
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Company activity
 
Sidama Coffee Farmers 
Cooperative Union (SCFCU) was 
founded in 2001 to represent 
coffee producing cooperatives 
located throughout the sidama 
region in Ethiopia. 

Today, SCFCU represent 68 
cooperatives and over 70,000 
farmers (smallholders) making 
SCFCU the second largest coffee 
producing and exporting 
cooperative union in Ethiopia. 

ETHIOPIA

SIDAMA COFFEE 
FARMERS  
COOPERATIVE 
UNION
Akaki kality woreda 5, Addis 
ababa , Ethiopia, 
Addis Ababa

www.sidamacoffee.com
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Company activity
 
Situated in Tetu sub-county, 
Gathaithi village, it was established 
in 1967, then being under the larger 
Tetu cooperative; in June 2000, it 
was registered autonomously. It 
currently has one wet mill with a 
total membership of 1783 active 
members with a total number of 
230,000 coffee trees giving a total 
average of 870,700 kgs of cherries 
annually.

In 2022, Gathaithi FCS was featured 
in the U.S based (San Diego, 
California) Jaunt coffee roasters, 
coffee review having scored 93 
points with a balanced
floral-toned Kenyan cup with 
distinct notes of black currant, a 
pleasing savoury fruit attribute 
often associated with classic 
Kenyan coffees.

In 2024, it emerged second 
nationally by paying its members 
126 Kenya shillings per kilo of 
cherry delivered, a milestone 
achieved courtesy of ARABIKA 
project interventions and positive 
reception and project ownership 
by her board, as well as 
supervisory committee members.

KENYA
GATHAITHI 
FARMER’S 
COOPERATIVE 
SOCIETY
 
Nyeri County
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Company activity
 
Situated in Gatundu sub county, 
on the slopes of the Aberdare 
mountains, in an altitude of 1700-
1900 metres, hence the suitable 
growing conditions for Arabica 
Coffee variety. 

It was registered in 1995, after a 
split from a giant society named 
Gatundu FCS, specifically Ichaweri, 
Ritho, Muhara and Gitwe.

After the split, Gitwe FCS 
continued to grow in membership 
and came with by-laws, with the 
main objective of the society 
being to promote the welfare 
and economic interests of its 
members, in accordance with the 
cooperative principles, among 
others such as voluntary & open 
membership, Democratic member 
control, education, training 
and information, autonomy & 
independence, Communities 
welfare.

KENYA
GITWE FARMERS 
CO-OPERATIVE 
SOCIETY LTD
Kiawabuga Village,
Kiambu County, Kenya 
Kiambu County

www.gitwefcs.co.ke



19

Company activity
 
It is a community-owned factory 
that processes coffee cherries and 
sales on behalf of its farmers. 

The cooperative is situated on 
the slopes of Mt. Elgon and 
neighbours Cheptais Forest.

The cooperative was constructed 
in 1998 and started operations as a
subsidiary of Emanang FCS in 
2002 and was fully registered as 
a cooperative on 9th September 
2011. 

The factory was established in 
1998 as a way of bringing coffee 
services closer to coffee farmers 
in the highlands of Cheptais 
Forest as previously farmers were 
taking their coffee cherries to 
neighbouring factories. 

The factory started with 
membership of around 200 
and has expanded to current 
3001 members consisting of 936 
women, 2065 men and 471 youths. 

Its mission is to operate as a 
member-owned and member-
controlled institution offering high 
quality services/production to its 
clients.

KENYA

CHESIRO FARMERS 
CO-OPERATIVE 
SOCIETY LTD

Chesiro Village, 
Bungoma County
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Company activity
 
Located in Tigania East sub-county, 
the society area of operations is 
along the slopes of the Nyambene 
Forest, an extension of Mt Kenya 
Forest. 

The soils are made up of volcanic 
soils, making the area ideal for 
farming.

The FCS was registered in March 
2006, consisting of two factories 
to promote the economic welfare 
of the members, with the aim of 
enhancing better & increased 
production, better processing 
standards and marketing their 
high-quality coffee. 

Total active membership is 4615 
registered small-scale farmers
(2644 women, 4838 men), 
practicing mixed farming with 
coffee as the main
cash crop. 

KENYA
TIGANIA NORTH 
FARMERS 
CO-OPERATIVE 
SOCIETY LTD
 
Meru County
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Company activity
 
Located in the Runyenjes Sub 
County, it was established in 1978 
after a split from the greater Kyeni 
FCS (called old Kyeni). 

The cooperative consists of 1520 
active member affiliated to four 
factories, with an average yearly 
production of 350,000 kg of 
cherries per year.

The cooperative is in a good 
climatic region, rich with volcanic 
soil from the slopes of Mt. Kenya, 
in an altitude of 1500 m above 
sea level. New Kyeni coffee has 
medium acidity, giving it complex 
and intense flavour and a unique 
aroma. 

Currently majority of New Kyeni 
coffee is being maintained by 
women and youths as elderly 
men are increasingly dividing their 
coffee farms and offering coffee 
trees to their wives’ and children 
to continue the coffee farming
tradition.

KENYA

NEW KYENI 
FARMERS 
CO-OPERATIVE 
SOCIETY LTD
 
Embu County
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Company activity
 
The cooperative is situated in 
Kathiani sub-county at an altitude 
ranging between 1850 m - 2125 m 
above sea level. It comprises of 
2 coffee factories owned by 1200 
small scale coffee farmers with 
about 287,327 coffee bushes.

The 2022/2023 production was 
73,000 kgs of clean coffee; 
120,000Kgs coffee harvest is 
projected for the 2024/2025 
period.
Agriculture is the backbone of 
Kaliluni a farmer’s economy. They 
have created opportunities for 
women and youth in day-to-day 
activities. These have contributed 
to increased income, raising their 
standard of living. 

The society supports farmers in 
practicing sustainable farming, 
protecting the natural environment 
and managing natural resources 
through proper agricultural 
practices. 

The Cooperative is a 1st grade 
Fairtrade Certified organization.

KENYA
KALILUNI FARMERS 
COOPERATIVE 
SOCIETY LTD
 
Machakos County
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Company activity
 
The society is in Munithu Location 
– Nkobo centre/village, Imenti 
North sub-County, that covers 
Mirigamieru East and West & is 
made up of 7 factories with 11 
permanent staff. 

Nyaki Fcs is one of the smaller 
coffee cooperatives in Meru with a 
total number of 755 active farmers, 
made up of 425 men, 290 women 
& 40 youths.

Most of the small holder farms 
are spread in an altitude of 
approximately 1800m above sea 
level with an average rainfall 
distribution of 500 – 700 mm per 
annum.

KENYA

NYAKI FARMERS 
COOPERATIVE 
SOCIETY LTD
 
Meru County
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Company activity
 
Kagera 
Cooperative Union (KCU) Ltd, 
established on June 6, 1990, serves 
over 45,000 farmers through 141 
Primary Cooperative Societies 
(AMCOS).

KCU’s main activities include 
collecting coffee production 
data, buying and selling coffee 
at auctions, providing agricultural 
training, and distributing coffee 
seedlings, with a product mix of 
90% Robusta and 10% Arabica 
coffee. 

TANZANIA
KAGERA 
COOPERATIVE 
UNION (1990) LTD
P.O.BOX 5, Jamhuri Road, 
Miembeni Ward,
Bukoba Municipal, Kagera Region 

www.kcu.or.tz
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Company activity
 
Songwe Region Co-Operative 
Union Limited (SORECU LTD), 
established on September 25, 
2017, is based in Mbozi District 
and serves primary cooperative 
societies engaged in coffee, 
sesame, and maize farming across 
five districts in Songwe Region. 

The union focuses on marketing, 
agricultural input supplies, and 
member welfare. 

TANZANIA
SONGWE REGIONAL 
CO-OPERATIVE 
UNION (SORECU)

P.O.BOX 148, 
MBOZI-SONGWE 
Songwe Region
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Company activity 

Pioneers in Tanzania agricultural 
food export, ready to service the 
global market with agricultural 
products native to Tanzania,
including coffee, grain, spices, nuts 
& animal feeds. 

TANZANIA
TANIN GLOBAL 
LIMITED
P.O.BOX 148 VWAWA TANZANIA 
Vwawa

 
www.tanin.co.tz
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Company activity
 
It Is a farmer-owned Secondary 
level organization owned by 
12 primaries with a combined 
membership of 3,282 farmers (655 
females) that produce certified 
Fairtrade Organic Washed 
Bugisu Arabica Coffee grown 
on the slopes of Mt Elgon with 
the mandate to increase farmer 
household income. 

UGANDA
MT ELGON 
AGROFORESTRY 
COMMUNITIES 
COOPERATIVE 
ENTERPRISE LTD
Plot 24/26 Bunyoli Road Industrial 
Area Mbale 
Mbale city

 
www.mtelgoncoffee.com
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Company activity
 
BOCU is formed of 13 primary 
Cooperatives that comprise of 
4,102 small holder coffee farmers 
living on the hills of Mount 
Rwenzori. 

These farmers are organic, Fair 
trade, GI and are in the process of 
acquiring Rain forest Certification. 

The farmers process their coffee at 
micro  BOCU has the potential of 
producing 22 coffee containers of 
certified coffees but because the 
buyers are still limited we are able 
to sale 12 containers a year and 
they are sold as micro lots. 

We have sold to EZA in Austria, 
utamtsi in Germany, Supremo in 
Belgium. 

Our coffees score ranges between 
84 – 86.25.coffee washing station 
and deliver to the union as micro 
lots and sale micro lots.  

UGANDA
BUKONZO ORGANIC 
FARMERS 
COOPERATIVE
UNION (BOCU) LTD
Kanyatsi East Cell, Kinyamaseke 
Town Council,
Kasese District , 
Uganda 
Kasese city

 
www.bukonzoorganic
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